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1.1|Client Meetings

Committee Kickoff Meeting 11/15/2021 1 11/21/202
Public Vision Meeting 12/13/2021 1 12/19/202 B
Initial Findings 1/3/2022 1 1/9/2022 =
Final Findings 1/17/2022 1 1/23/202 ]
Joint Committee Meeting 1/24/2022 1 1/30/202
| 1.2|Project Discovery
Visioning Study 11/15/2021 8 1/9/2022 ]
Building Evaluation 11/1/2021 e 12202 R
Market Feasibility Stud 11/15/2021 1/9/2022

2.1|Design Funnel

Design Concept 1/9/2022 3 1/29/2022
Hardlined Options 1/29/2022 4 2/25/2022
Final Schematics 2/25/2022 4 3/24/2022
Joint Committee Meeting 3/24/2022 1 3/30/2022
2.2|Final Concept Review
Financial Feasibliity Study 3/24/2022 4 4/20/2022
Traffic Impact Report 3/24/2022 4 4/20/2022
Cost Estimate 3/24/2022 4 4/20/2022
Building Program & Pro Forma 3/24/2022 4 4/20/2022
Comp Plan Amendments 3/24/2022 4 4/20/2022
Delivery Strategy Initial Findings 4/25/2022 1 5/1/2022
Delivery Strategy Final Findings 5/1/2022 1 5/7/2022
Joint Committee Meeting 5/7/2022 1 5/13/2022
Town Meetings 5/23/2022 1 5/29/2022

Carmelite Monastery - NEXT STEPS

2145 - 25 Watson Ave - April 19, 2022
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